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	School Context
The Grey Coat Hospital has a long established Christian heritage reaching back to the late seventeenth century.  It has been a day school for girls since 1874.  It currently caters for 1041 students, with a sixth form of 263.  The sixth form is part of a consortium of schools and admits male and female students.  In recent years, the school has changed its admission criteria to admit more students from the local community and from other faiths.  The student body is therefore diverse. It has a comprehensive intake although attainment on entry is above average.  The number of students with learning difficulties and/or physical disabilities is below average.  About 60% of students come from Church of England backgrounds but other churches and faiths are also represented.  Two thirds of students come from ethnic minority groups, of which the largest group are Black African and Black Caribbean. Students come from a wide range of socio-economic circumstances with an average proportion eligible for free school meals. Students are drawn from a large number of primary schools and many travel long distances.  It is a split site.  The school achieved specialist status in languages in 2002 and became a specialist training school in 2008. The school is always very over– subscribed.  


	The distinctiveness and effectiveness of The Grey Coat Hospital as a Church of England school are outstanding.
The Christian ethos of the school is manifested in all aspects of its life. The school constantly and actively applies its Christian heritage and vision to the modern age. Students recognise and benefit from their experience.  


	Established strengths

· The outstanding Christian leadership of the headteacher which, with the support of the management team, staff and governing body, creates a learning environment in which students flourish.
· The high quality, range and impact of opportunities provided for the spiritual, moral, social and cultural development of students.
· The contribution of the chaplain and the Christian community to promoting the overall Christian character of the school and particularly, the positive impact of collective worship.
· The very high achievement of all students in GCSE Religious Studies. 


	Focus for development

·  Build on existing opportunities for form - based worship by developing the role of student worship leaders and offering training for form teachers.
·  Improve Advanced Level examination results in religious education. 


	The school, through its distinctive Christian character, is outstanding at meeting the needs of all learners
The Christian ethos of the school is powerful.  Students have a very strong sense of belonging to a community in which they learn to respect themselves and to respect others.  Christians and non - Christians feel they can express their own faith with confidence (‘You have space to be yourself and to be what you want to be’) but value the contributions that others make to their understanding of life. High quality display reflects the wide opportunities students have to be creative and reflective across the curriculum.  For example, the Year 7 art display on the topic of nests, revealed great attention to detail in the models but also in the written spiritual thoughts that accompanied them.   An outstanding feature of school life is the extent to which students have the opportunity to take responsibility at different stages and contexts.  These include peer counsellors, prefects at the Lower School and in the sixth form, three School Councils and a range of responsibilities at form level.  The students are clear that the school has high expectations of them in all aspects of school life, making reference to their learning and the support they receive, their attendance and punctuality.  Progress is carefully monitored and leads to very good achievement by all groups, including those with special educational needs, learning difficulties and/or disabilities and gifted and talented students.  Students were adamant about the lack of racism.  The policies of the school about behaviour are clear and rooted in the concepts of ‘turning the other cheek’ as well as providing opportunities for students to make a fresh start.  It is a policy the students understand and appreciate. There are good systems for recognising achievement, both publicly in assemblies and through the sending home of praise e-mails. The Jack Petchy award is given monthly to a student who has made a contribution to the school or wider community. Students’ intellectual development is responding well to initiatives, led by the RE department but extending to other subjects such as mathematics, to strengthen their skills of philosophical enquiry.  Students have an exceptionally good range of enrichment and extra - curricular opportunities, including those that arise from the school’s specialist language status.  The May Fair has a strong international dimension and the sixth form MUNGA, simulating the United Nations debating chamber, promotes a greater understanding of the wider world and tensions that can arise.  There is an active Christian Union under student leadership and a very popular Gospel Choir, initiated by students, both of which make an impact on the school community.  The whole student body is very active and generous in the support it gives to a wide range of charities, contributing weekly to good causes.  


	The impact of collective worship on the school community is outstanding

Students value the opportunities they have for worship. They feel it helps them in their lives. ‘If you’re a bit worried about something, prayer time helps.’ The programme is varied and includes key stage, year group and form – based worship, led by senior staff and other teachers on a rota basis. The chaplain has overall responsibility for planning and supporting staff and there is a helpful file of ideas and suggestions. Worship observed on inspection was outstanding.  Year 7-9 students responded very well to opportunities for singing and reflection on the school’s year theme of identity and what it means to be ‘made in God’s image’. The participation of the students who played music, read poetry and led the singing was exceptional. The use of images on the screen supported the message very well. The school chapel is well cared for with mosaic focal points made by the students.  Some of the students spoke of going there on their own to be quiet and the school has experienced situations of tragedy when students naturally gravitated towards it.  Since the last inspection, the school has established a Worship committee with representatives from form groups.  There is evidence that this initiative is having an impact, especially on the form worship time when some groups compile their own prayers and thoughts and lead worship time.  The school recognises that this role could be strengthened further to enable more feedback from students and staff and to give more consistency of experience. As students move through the school, the style of worship evolves into something more personal. Students spoke very positively about what this can mean to them. One practice is the Quaker assembly, where the year group sits in a circle and spends time in quiet reflection, following an introductory message or a more spontaneous contribution by individual students. It is a measure of the maturity of the students and their spiritual awareness that they found this very effective in helping them develop as individuals and as a year community. There are significant highlights in the worship calendar, which include celebration of the major Christian festivals. Students, parents and governors have the opportunity to worship at these times in local churches. Westminster Abbey is the venue for Ash Wednesday and Ascension Day services and the end of school year celebration. The links with the Abbey and these churches provide a powerful and unique opportunity for students of all faiths and none to experience Anglican worship. Other occasions and events emanate from the link with the Abbey and other schools.  Notable examples include a pageant based on the life of St Edward and a play to commemorate the 200th anniversary of the abolition of the slave trade. There is weekly Eucharist celebration for staff.  In the course of the year, the chaplain celebrates Eucharist with each form in turn, to help students understand its significance.


	The effectiveness of religious education is good

Religious education is well regarded by the students.  The progress and achievement of all students as they move through Key Stages 3 and 4 is good.   Standards in the subject are above average by the end of Year 9. Standards in Years 10 and 11, where all students are entered for the full course GCSE, are well above national averages.  Standards at Advanced Level have been below expectation recently.  Over the last few years, there have been major difficulties in recruiting a new head of department.  However, this has been resolved and the new team are tackling the issues with rigour.  The quality of teaching and learning are now outstanding. One of the most significant reasons for this is the pace and challenge in lessons and the choice and effective use of resources.  Teachers have high expectations and good questioning skills.  They know their subject and its standards well.  The introduction of the ’Philosophy for Children’ approach has led to a high standard of reflection and response from the students who speak highly of the RE experience. They support GCSE students very well because of their clear understanding of examination requirements.  Sixth form students are mature and most are confident, responding well to the challenge of revision essay planning.  Over all key stages, students show high levels of interest and enjoy participating in the lessons and contributing their own ideas. Teachers recognise the need to ensure balance between the different skills in RE and are planning carefully to ensure students also have opportunities to develop skills for extended written work.  Students have a good knowledge of the beliefs and practices of Christianity and aspects of some other faiths. There is a very strong culture of respect for the beliefs of others. Attitudes and behaviour in lessons is excellent. The curriculum for Years 7-11 is well balanced and takes full account of the school’s church status and the expectations of the local Agreed Syllabus.  RE for everyone in the sixth form meets requirements with a range of speakers and a stimulating annual conference on themes such as the relationship between religion and politics.  Overall, the subject makes an outstanding contribution to the spiritual, moral, social and cultural development of students.  The newly appointed head of department is a skilled practitioner and has a strong team with innovative ideas to support her. The potential for improvement in the areas that have already been identified is outstanding. There is a strong sense of teamwork in the department.  Lessons are monitored carefully and student feedback is taken into consideration.  The department recognises that currently there are too few opportunities for students to encounter members of faith communities other than Christian, through visits and visitors.



	The effectiveness of the leadership and management of the school as a church school is outstanding

The Christian ethos is embedded in the life of the school and stems from its mission to ‘ enable girls to take charge of their learning, make decisions based on Christian values and live in the world as independent women, meeting the challenges of the twenty-first century’.  The leadership of the headteacher is outstanding, described as ‘exemplifying Christian leadership’.  She is supported by a highly committed senior leadership team, staff and governing body.  There is a clear sense of energy and drive in the school which seeks out new avenues of opportunity for the girls in the context of the fundamental Christian vision of the founders.  There are clear references to the Christian status of the school in public documentation, displays in the foyer and around the building.  The status is made clear to all parents and new staff.  The governing body’s decision a few years ago to amend the admissions policy has enabled the school to serve its community more effectively.  The sense of harmony now within this diverse school population is a clear expression of the Christian spirit and a major contribution to community cohesion.  Since the last inspection, the school has addressed the issues raised and has shown a strong commitment to the delivery of the religious education programme in Years 10 and 11. There are excellent links with local churches and Westminster Abbey and the students speak of the positive impact this has upon them.  The chaplain makes a very significant and positive contribution to the life of the school.  A group of parents, ‘The Guild’, provides good support for the school in a range of ways. The school has also nurtured very good links with local and feeder schools particularly as a result of their specialist status and has been able to support them in a variety of ways.  Links with the diocese are very good.  The governing body takes an active interest in the development of the Christian ethos.  It is not complacent although it is some years since it made this a focus of review.  Given the high levels of commitment, the school has very good capacity to improve.     
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