Case for appeals at The Grey Coat Hospital when some places are available

The Grey Coat Hospital is a popular and over-subscribed 11-18 Church of England comprehensive
Academy for girls (with a mixed Sixth Form). The governors of the school set the admissions policy,
according to Government guidance. The school’s current PAN is 175.

In the context of its ongoing significant oversubscription, with currently around 5 applications to each
placein Year 7, governors determined a slight increase in the PAN from 167 to 175 to allow a few more
places to be offered. Following statutory consultation over the admissions policy in collaboration with
Westminster Local Authority, the school increased its Published Admission Number (PAN)
permanently to 175 from September 2025.

Considering carefully the significant limitations of our two school buildings, St Andrew’s site (Key Stage
3, Years 7-9) and St Michael’s site (Key Stages 4 and 5, Years 10-13), the school worked to
accommodate this small increase by making some adaptations to its facilities at both the St Andrew’s
and the St Michael’s site. These have included the reconfiguration of existing classroom space and the
re-purposing of another space to create a full-sized classroom accommodating up to 30 students.

Despite these adaptations, there are significant constraints to our facilities which do not allow for this
number of 175 to be exceeded; these are related to Health and Safety regulations as well as the nature
of our St Andrew’s site. The Lower School Building (St Andrew’s site in Greycoat Place) is over 300 years
old and has narrow staircases and corridors which are difficult to negotiate and require close
supervision during lesson changes. Strict rules are enforced to avoid congestion and danger, but the
physical limits of the building have to be taken into account. The outside space at the St Andrew’s site
is small for a school of this size and is a restriction to what we are able to offer in terms of play space
and space for physical activities.

As our classrooms vary in size in both buildings, if we were directed to take additional students beyond
175, the school would struggle to accommodate them safely, and to carry out practical lessons safely.
In practical subjects particularly, the health and safety standards are very exacting; we already have to
sub-divide the year group for technology subjects, for example, in order to conform to these standards.

Additionally, if we were directed to take additional students beyond 175, teachers would struggle to
circulate freely to give individual attention to each student It would also be very difficult to
accommodate an additional adult in the classroom to support any students with SEND.

As students move to the St Michael’s site in Year 10-13, there are further restrictions to teaching and
recreational space; for example, there is no outside space at the St Michael’s site suitable for physical
education, and recreational/dining space is very limited. Further small adaptations are planned in the
future to accommodate the increased roll, as a cohort of 175 students progresses to Key Stage 4 and
Key Stage 5.

In summary, if this panel determined that some additional students should be admitted to The Grey
Coat Hospital in September 2026, the school would not be able to accommodate these safely and
without negatively impacting the “outstanding” (OFSTED October 2022) standards of teaching and
support currently provided.



